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PAFF 3.0 Final Proposal Template
Cover Sheet (Not Included in Page Count)
Project Title:
Date of Submission: <XX/YY/2026>
Proposal Lead
	Name
	

	Title
	

	Email Address
	

	Phone Number
	

	Organization Name
	

	Organization DUNS Number (if applicable)
	

	Organization Website
	

	AFFOA Member Status (Y/N)
	



External Collaborations (copy and paste for each collaborator)
	Name
	

	Title
	

	Email Address
	

	Organization Name
	

	Organization Website
	

	AFFOA Member Status (Y/N)
	


  
Use of AFFOA’s Capabilities Summary (check all that apply)
	☐
	Textile and electronic product design

	☐
	Design for Manufacturing

	☐
	Digital engineering support

	☐
	Application of thermally drawn fiber

	☐
	Electronics system design, development and analysis

	☐
	Prototyping – fiber, textiles, integrated systems

	☐
	Process engineering and automated manufacturing support

	☐
	Testing and evaluation, failure analysis

	☐
	Supply chain identification support

	☐
	Workforce training support 


Table of Contents (Not Included in Page Count)

























Executive Summary (1 Page Not Included in Page Count)
Please provide a succinct summary clearly articulating the problem being addressed, product/process concept(s), key challenges of product/process development, how use of AFFOA technical capabilities will accelerate commercialization, expected outcomes, and financial commitment.






















Final Proposal Content (10 Pages Maximum for Sections 1–5)
1. [bookmark: _Toc215746662]Background (1 Page)
1.1. [bookmark: _Toc215746663]Organization’s mission and commercialization motivation.
1.2. [bookmark: _Toc215746664]Market analysis with quantified demand.
1.3. [bookmark: _Toc215746665]Expected outcomes from PAFF program.
2. [bookmark: _Toc215746666]Benchmarking (1 Page)
2.1. [bookmark: _Toc215746667]Table comparing proposed solution with State-of-the-Art.
2.2. [bookmark: _Toc215746668]Summary of innovation and differentiation.
2.3. [bookmark: _Toc215746669]How PAFF engagement advances product/process positioning.
3. [bookmark: _Toc215746670]Commercialization Strategy (~3 Pages)
3.1. [bookmark: _Toc215746671]Current capability and commercialization efforts to date.
3.2. [bookmark: _Toc215746672]Key product/process specifications with metrics/standards.
3.3. [bookmark: _Toc215746673]Developed intellectual property and uniqueness.
3.4. [bookmark: _Toc215746674]Key commercialization/technical challenges.
3.5. [bookmark: _Toc215746675]Development strategy and future funding sources.
3.6. [bookmark: _Toc215746676]Timeline of milestones (Gantt chart recommended).
4. [bookmark: _Toc215746677]Work Plan (~2 Pages) (Draft after consultation with AFFOA Technical Team)
4.1. [bookmark: _Toc215746678]Detailed use of AFFOA capabilities.
4.2. [bookmark: _Toc215746679]Organization’s internal activities and contributions.
4.3. [bookmark: _Toc215746680]Work plan timeline with tasks and deliverables.
4.4. [bookmark: _Toc215746681]Risk analysis and mitigation strategies.
4.5. [bookmark: _Toc215746682]Potential IP development.
5. [bookmark: _Toc215746683]Manufacturing Impact (1 Page)
5.1. [bookmark: _Toc215746684]Contribution to domestic manufacturing.
5.2. [bookmark: _Toc215746685]Impact on organization’s manufacturing goals.
5.3. [bookmark: _Toc215746686]Plans for IP access (contract manufacturing, licensing, etc.).


Appendices (Not Included in Page Count)
Appendix A - Terms & Conditions Modification Requests, IP Management Plan
AFFOA will share the standard PAFF T&Cs with finalists. Finalists should review the document and list requested T&C modifications as part of the final proposal here. In addition, please define your IP management plan (e.g. explain how IP will be identified, protected, shared and used in collaboration with AFFOA via the PAFF 3.0 program). Changes requested after award selection may not be considered. 

Appendix B – Letters of Support & Interest 
Please provide copies of Letters of Support and/or Letters of Interest from collaborators/stakeholders and/or potential customers (industry, state, and federal government).


Appendix C – Financial Letter of Commitment 
Please provide a financial letter of commitment that outlines any cost share or other financial commitments (e.g. future revenue share, future AFFOA engagement, etc.)


Appendix D – Biosketches of key personnel (executive, technical, commercialization).


Appendix E – Technical References 
Include published journal articles, market research reports, or other documents to support your background technology and product benchmarking information. 


Appendix F – Summary Slide in PPT format (per AFFOA template).
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