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PAFF 3.0 Pre-Proposal Template
Cover Sheet (Not Included in Page Count)
Project Title:
Date of Submission: <XX/YY/2026>
Proposal Lead
	Name
	

	Title
	

	Email Address
	

	Phone Number
	

	Organization Name
	

	Organization DUNS Number (if applicable)
	

	Organization Website
	

	AFFOA Member Status (Y/N)
	



External Collaborations (copy and paste for each collaborator)
	Name
	

	Title
	

	Email Address
	

	Organization Name
	

	Organization Website
	

	AFFOA Member Status (Y/N)
	


  
Use of AFFOA’s Capabilities Summary (check all that apply)
	☐
	Textile and electronic product design

	☐
	Design for Manufacturing

	☐
	Digital engineering support

	☐
	Application of thermally drawn fiber

	☐
	Electronics system design, development and analysis

	☐
	Prototyping – fiber, textiles, integrated systems

	☐
	Process engineering and automated manufacturing support

	☐
	Testing and evaluation, failure analysis

	☐
	Supply chain identification support

	☐
	Workforce training support 




Pre-Proposal Content (3 Pages Maximum)
1. Market Analysis
· Provide evidence of market demand signal (quantitative and qualitative).
· Describe the target customer and end-user segments.
· Include industry/DoD needs alignment.
2. Benchmark Summary
· Compare proposed product/technology against the State-of-the-Art.
· Summarize proposed product/technology uniqueness and differentiation.
· Intellectual Property (IP) positioning: patents filed, trade secrets, freedom-to-operate.
3. Commercialization Timeline
· Show expected timeline for product development, prototyping, and commercialization.
· Define key go-to-market milestones.
4. Current Stage of Commercialization
· Describe TRL/MRL status: Reference: dodmrl.com 
· Summarize technical progress achieved to date.
5. Key Challenges
· Highlight major commercialization or technical hurdles.
· Identify ecosystem or supply chain gaps.
6. Use of AFFOA Technical Capabilities
· Describe how AFFOA resources will support acceleration.
· Specify testing, prototyping, or scaling needs.
7. Expected Project Outcome
· Define tangible deliverables (e.g., prototypes, data packages).
· State anticipated commercial or DoD impact.
8. Financial Commitment
· Describe the internal/external cost share plan.
· Outline anticipated funding sources (venture, DoD, internal).



Appendices (Not Included in Page Count)
Appendix A - Acknowledgment of Government Purpose Rights (GPR)
[Organization Letterhead]
Date: [Insert Date]
To: Advanced Functional Fabrics of America (AFFOA)
Subject: Acknowledgment of Government Purpose Rights
Acknowledgment Statement
[Organization Name] (“the Proposer”) hereby acknowledges and agrees that all technical data, information, and deliverables generated under the Product Accelerator for Functional Fabrics (PAFF) Program, whether produced solely by [Organization Name] or jointly with AFFOA and/or other consortium members, shall be subject to Government Purpose Rights (GPR) as defined by the PAFF program guidelines and applicable federal regulations.
Definition of Government Purpose Rights
For the purposes of this acknowledgment:
· Government Purpose Rights (GPR) means the rights to use, modify, reproduce, release, perform, display, or disclose technical data or computer software within the U.S. Government without restriction and to release or disclose technical data or computer software outside the U.S. Government for government purposes, including competitive procurement.
Organization’s Acknowledgment
By submitting this proposal, [Organization Name]:
1. Acknowledges that any data, technical information, prototypes, or other outputs generated under the PAFF program may be used by the U.S. Government for Government Purposes without additional compensation.
2. Affirms that such rights extend to all AFFOA-supported activities under this program.
3. Confirms that the organization retains commercial rights to its background intellectual property and may pursue commercialization of resulting technology, subject to Government Purpose Rights.
4. Accepts that any additional IP management terms are subject to negotiation with AFFOA and as defined in the PAFF program Terms & Conditions.
Authorized Representative
Signature: ___________________________________________
Name: [Authorized Representative Name]
Title: [Authorized Representative Title]
Organization: [Organization Name]
Date: __________________


Appendix B – IP Management Plan
Please define your IP management plan (e.g. explain how IP will be identified, protected, shared and used in the collaboration with AFFOA via the PAFF 3.0 program). Changes requested after award selection will be considered only on a very limited basis. AFFOA will share PAFF standard T&C template with finalists. Finalists should review the document and list the modifications of T&C request at the time of proposal. 

Appendix C – Biosketches of key personnel (executive, technical, commercialization).


Appendix D – Summary Slide in PPT format (per AFFOA template)


Appendix E (Optional) – Letter(s) of Interest
Please provide copies of Letters of Interest from potential customers and stakeholders (e.g. commercial industry, state, and federal government).
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